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1.0 Background to the Strategy

Shropshire Council undertook its most comprehensive consultation on the
transformation of Adult Social Care over a period of 3 months from the 4th July 2011
to the 30th September 2011. During this time over 600 people took part in events and
discussions as follows:

H� � � % B/960� 2C2;A@� 5 291� A5 ?<B45 <BA� A5 2� 0<B;AF
H�  � ( A.825 <912?� 2C2;A@�
H� � � � @: .992?� 16@0B@@6<;� 4?<B=@� 5 291� 6;� 9<0.9� 1.F� 0entres and with stakeholder groups
H� � � ( A.33� 2C2;A@� 5 291� 6;� ;<?A5 � � @<BA5 � .;1� 02;A?.9� 9<0.A6<;@
H� � � : 2:/2?� /?6236;4� was held attended by 28 councillors
H� A feedback event attended by approximately 90 delegates was held

Full details of the consultation methodology can be found at Appendices B-E.

Consultation Outcomes:

This period of consultation has been the most extensive about adult social care in
Shropshire for a number of years. This reflects both the level of and the importance
of the wide ranging changes that are required to ensure service provision for the most
vulnerable in our local communities.

The extensive public consultation resulted in a wealth of information and data which
has been used to produce this strategy for Adult Social Care. A number of significant
key messages have emerged of the things that are the most important to the people
who use or come into contact with our services. There has been some positive and
negative feedback and also some useful and practical ideas for future service
provision. Detailed below are the key areas that have been highlighted as important
to people:

' Support for the Individual being Tailored to their Needs and Preferences and
Localised within their Communities

' Good Information & Communication Systems and Processes
' Simple Processes that are Easy for the User to Follow
' Effective Partnership across all Partners
' High Quality Staff/Service
' Support for Carers (Broad Ranging)
' Better use of Transport Resources
' Developing the Role of the Council as a Facilitator
' Improving Community Involvement and increased use of the Voluntary Sector
' More use of Technology
' Improve Access to College and Employment
' Improve Peoples Opportunities to Socialise and to be an Effective Member of

their Communities
' Modernise Day Centres
' Housing
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Full details of key messages can be found at Appendix F.

1.1 Local Context

In the vision for adult social care presented to cabinet in June 2011 we said that
future service models would be based on the principles of working together,
prevention, enabling, maximising independence, and providing targeted incremental
support where it is needed. The key messages from the consultation highlight that
these areas are also felt to be the important principles by those who use or are
affected by our services.

We said that users of services no longer want a narrow range of standardised support
options, as has been traditionally the case but, rather, now want personal support that
enables them to remain independent and active members of their communities for as
long as possible. The key messages from the consultation agree with this particularly
in terms of jSupporting the Individual.Y

We aimed to create a culture that encourages and supports collaboration, innovation
and collective learning. Improving outcomes through greater choice and control,
offered through a joined up approach across health and care services. The
consultation with public and service users has shown that jEffective PartnershipRY
are an inherently important factor in ensuring the successful delivery of Adult Social
Care services.

Throughout the consultation process people told us that they want to the jCouncil to
act as a FacilitatorY i to enable them to do things for themselves. We want to
improve the range of choices being offered to people focusing on empowering and
giving a clear voice to all residents (and their carers) who need care services.

We believe that by making care services more personalised, more preventative, more
efficient and more focused, better outcomes that meet the evolving needs of our local
communities are possible. We also believe that real efficiencies can be achieved, to
provide greater public value as well as more personalised care services.

In our vision for the future of Adult Social Care in Shropshire we set out a number of
key elements that will make service transformation a success. The feedback we have
received throughout the consultation has endorsed this vision based on the following
principles:

XParticipationY: encouraging, engaging and promoting local participation and
contribution.

XPrevention and enablementY: empowering local people and communities to work
together to maintain independence. Where it is needed, we will support communities
and help people to retain and regain independence through integrated and joined up
services and promotion of new support and assistive technologies, such as Telecare
and Telehealth.
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XPersonalisationY: personalisation starts with the person not the service.
We will ensure that individuals, not institutions, take control of their care.
Personal budgets, preferably as direct payments, will be provided to all
eligible people. Information about care and support will be more relevant,
accessible and available for all local people, regardless of whether or not
they fund their own care.

XPartnershipY: care and support will be delivered in a partnership between
individuals, communities, the voluntary and private sectors, the NHS and
Shropshire Council - including wider support services, such as housing,
leisure, training, education and employment.

XPluralityY � � A5 2� C.?62AF� <3� =2<=92K@� ;221s will be matched by diverse service
provision, with a broad market of high quality service providers.

We want to get to a position where service users can engage with the market and are
able to purchase services that help them achieve their planned care outcomes.

We want to promote competition within care markets in order to make sure providers
.?2� ?2@=<;@6C2� A<� B@2?@K� ?2> B6?2:2;A@� .;1� .A� A5 2� @.: 2� A6:2� 2;@B?2� > B.96AF� <3� @2?C602�
is maintained.

XProtectionY: there will be sensible safeguards against the risk of abuse or
;24920A	 � ' 6@8� D699� ;<� 9<;42?� /2� .;� 2E0B@2� A<� 96:6A� =2<=92K@� 3?221<: 	 � Published
information about agreed quality outcomes will support greater transparency and
accountability. Decision making by users will be informed by this information.

XProductivityY: Greater personal choice and transparent published information about
services will drive increases in productivity and value for money.

XPeopleY: the Council has significant resources to help providers create a highly
skilled and innovative workforce, who can provide care and support with compassion,
empathy, creativity and imagination. The Council recognises that the whole
workforce, including care workers, nurses, occupational therapists, physiotherapists
and social workers, alongside carers and the people who use services must have
access to learning and self development opportunities to lead the transformation of
care services across all care domains be they public, private or third sector based.

1.2 National Context

This strategy has been developed on the basis of the feedback from the consultation
process but has also considered the national policy drivers:

' A Vision for Adult Social Care: Capable Communities and Active Citizen,
Department of Health, 16th November 2010.

' Transparency in outcomes: A framework for quality to adult social care
' The Association of Directors of Adult Social Care (ADASS) i How to make

best use of reducing resources: A whole system approach
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' Making a Strategic Shift to Prevention and Early Intervention 2008 (Putting
People First)

' Think Local, Act Personal, January 2011

2.0 Vision

Our vision for the future of Adult Social Care in Shropshire is to put people in the
driving seat deciding more and more how they want to Live Life their Way! Put simply
we want people who are able to, to commission their own care within the resources
available to them. The vision for the future is that the � <B;069K@� ?<92� D699� /20<:2� <;2�
of a facilitator and enabler rather than a provider of services. We will provide support
to help people plan their care and take control over decisions. We will ensure we
safeguard those most vulnerable adults and maintain a high quality service.

2.1 Aims

We set out a number of strategic aims to achieve this vision, the Council will act as a
facilitator to:

Aim 1: Ensure information about services is made easily available to those who need
it. Build a transparent information infrastructure that can support users and their
families, and include information about existing providers and new market entrants,
Shropshire Council, NHS partners and voluntary sector. To enable people to be better
able to exercise personal choice and make decisions that are best for them based on
relevant information.

Aim 2:Work effectively with our partners in health, business and the voluntary sector
across boundaries and departments.

Aim 3:Enable people to lead independent, fulfilling lives becoming a greater part of
their community through increased chances for socialising, gaining personal
recognition and making helpful relationships while remaining in their own homes for
as long as possible.

Aim 4:Encourage community and voluntary sector involvement in the provision of
services. Enable groups/people to help each other and collaborate on a wide variety
of issues, share knowledge and know how.

Aim 5: Ensure each person is treated as an individual whether as a person using our
services or as a carer, family member or friend and provide tailored support to those
who need it. Enable people to confidently select appropriate quality services or
equipment and feel secure about their personal safety and lifestyle.
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3.0 Implementation

3.1 Priority areas for further work

These areas form the focus of the implementation plan (Appendix G)

' Encourage and develop further social enterprise:
- Through day services review i :B9A6� B@2� 0<::B;6AF� 02;A?2K@� � 1?<=� 6;

etc.
- Through voluntary groups and by linking with local businesses and

working in collaboration with the business and enterprise team.

' More accessible information communicated more effectively:
- Database of information i web based search engine/directoryisignpost

A<� A5 6@� A5 ?<B45 � =.?6@5 � 0<B;069@� � � % K@� � 9<0.9� /B@6;2@@2@	
- Make information in person i use of drop in centres
- Use local/digit TV
- Maximise knowledge of First Point of Contact Staff (FPoC)

' Community and voluntary sector involvement:
- Capacity building in the community i opportunities for: start ups,

existing for profit and not for profit organisations
- Use community to disseminate information
- Facilitate volunteer recruitment scheme such as retirement courses
- Help voluntary groups promote themselves i provide a mechanism for

web promotion
- Encourage use of and promote the Voluntary and Community Sector

Assembly (VCS)i audit of Sh?<=@5 6?2K@� C<9B;A.?F� 4?<B=@� I
facilitate/encourage networking and collaboration

' More effective partnership working:
- Link up with other council departments, ICT, Housing, Transport,

Business & Enterprise through organised data sharing
- Maximise links with health through Health & Well Being Board
- Encourage greater links with business sector

' Encourage use of modern technology:
i Help maintain independence through a greater use of Assistive

Technology and Telecare support and electronic home care monitoring.
i Work with other organisations and ICT team to encourage greater

broadband provision and training for vulnerable people to encourage
independence and avoid isolation.

' Enable socialisation through a variety of methods:
i Enable and promote the use of personal budgets/personalisation
i Review of day time opportunities including the role and future

requirements of Day Centres
i Introduction of charges across adult social care
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' Better use of transport:
- Review day services transport provision and capacity in down time
- Work with transport team and voluntary organisations to provide

innovative transport methods
- Promote community transport through information database and other

communications strategies

' Create more capacity in Short Term Assessment & Reablement for Young
Adults and Older People to enable greater use of targeted support to enable
people to remain independent

' Review in-house provision of residential and nursing homes:
- To keep up with reduced demand through increased independence from
other initiatives

3.2 Timetable for implementation

Develop framework and
Implementation plan

October - November 2011

Agree framework and Implementation
plan

Cabinet 16th November 2011

Develop project plan November - December 2011

Implement programme of
transformation

January 2012 onwards

4.0 Monitoring, evaluation and review

An implementation plan to ensure the aims of this strategy are met is set out in
Appendix G. Progress will be reviewed at regular intervals and reported as
appropriate.
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Appendices
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Appendix C: Consultation Events Schedule

Table 1: Public events schedule
Public Events
Area Date Venue Numbers Attended
Central 29.7.11 Shrewsbury Town Football

Club
Approx 80

North West 4.8.11 Marches School Oswestry 25

South East 18.8.11 Bridgnorth Leisure Centre 20

North East 22.8.11 Whitchurch Leisure Centre 20
Central
Evening

23.8.11 Community Hall, The Lantern 6

South West 24.8.11 Ludlow Food Centre 30

Discussion Groups
Area Date Venue Numbers Attended
North 16.8.11 Bradbury Day Centre,

Whitchurch
Approx 15 + Service
Users and staff

13.9.11 Ellesmere Opps & The
Meres

Approx 30 + Service
Users and staff

19.8.11 Oswestry, Lorne St Approx 15 Service
Users

26.8.11 Oswestry Maesbury Metals
and Cornerpatch

Approx 15 Service
Users

Central 8.8.11 Hartleys, Shrewsbury Approx 15 Service
Users and staff

9.8.11 Hartleys, Shrewsbury Approx 15
parents/carers

14.9.11 Albert Road & Aquamira,
Shrewsbury

Approx 20 Service
Users + staff

15.9.11 Abbots Wood & Sabrina
Court, Shrewsbury

Approx 20 Service
Users + staff

South 8.9.11 Oak Farm, Approx 20 + service
users and staff

8.9.11 Helena Lane Approx 10 service
users and staff

9.9.11 Innage Lane Approx 15 service
users and staff

16.9.11 Helena Lane Approx 15 Service
Users + staff

Stakeholder Events
Group Date Venue Number Attended
VCS Assembly 8.7.11 Shirehall Council

Chamber
Approx 40 stakeholders
from voluntary
organisations



Partnership
Boards

22.7.11 Community Hall, The
Lantern

Approx 40 stakeholders
from partnership boards

Peoples Panel 13.9.11 Guildhall Council
Chamber

20 members of the
general public

Carers
Leadership
Group

6.9.11 Abbots Wood 8 members of the carers
leadership group

Parent Carers
Council

16.9.11 Gateway, Shrewsbury 8 members of the group

Staff Events
Area Date Venue Number Attended
North 5.9.11 Castle View Council

Chamber, Oswestry
13 members of staff

Central 5.9.11 The Guildhall Council
Chamber, Shrewsbury

17 members of staff

South 5.9.11 Shropshire Hills
Discovery Centre

14 members of staff

Member Briefings
Invitees Date Venue
All Members 5.9.11 Council Chamber,

Shirehall
28 councillors
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